Republic of Lebanon

Ministry of Interior and Municipalities
Directorate General of Political Affairs and Refugees

Number 9461/4

Attention of the Administrative Body of the association entitled
“L ebanese Women Democratic Gathering”
Head office: Beirut

Object: Amendment of articles in both the articles of association and the bylaws
Reference: Request registered under no. 9461/4 dated August 24, 2023

In reference to the above mentioned object and reference,

We do hereby inform you that the Directorate General of Political Affairs and Refugees
took knowledge of the amendment of certain articles of both the articles of association
and the bylaws of the “Lebanese Women Democratic Gathering”, established in Beirut
based upon the memorandum no. 25/AD dated March 15, 1979, as per the minutes of
the meeting dated July 15, 2023 duly approved by both the general and the administrative
assemblies.

The management adopted both the amended articles of association and bylaws enclosed
to the association’s main file.

We do hereby recommend that the association indicated hereinabove submits to the
ministry of interior and municipalities in the first month of every year a list including the
names of its members and a copy of its annual budget and its ended account. Failure to
do so, the association will be subject to the provisions of the law published by virtue of
the decree no. 10830 dated October 09, 1962 and its amendments and penalties.

For your knowledge.
Beirut, October 17, 2023
The Director General of Political Affairs and Refugees

Faten Younes
Signature and seal

True copy dated October 17, 2023 duly signed and sealed.



BYLAWS

“| ebanese Women Democratic Gathering”
As adopted the General Assembly in its meeting held on November 15, 2022

Preamble:

The present articles constitutes the legal frame that organizes the functions and powers
of all assemblies constituting the Lebanese Women Democratic Gathering, determines
the way the committees work and governs the membership.

All members of the Lebanese Women Democratic Gathering will be subject to the present
bylaws.

Members employees are governed by the staff code in all what relates to obligations and
rights.

Except this, they are subject to the present articles.

Article 1: The gathering assemblies
The gathering is formed of the general assembly, the administrative assembly, the

branches assemblies, the executive assembly and the committees.

Article 2: The general assembly and its powers

The general assembly is constituted of all members affiliated to the Lebanese Women

Democratic Gathering and forms its higher assembly or body.

1. Conditions and processes of affiliation to the general assembly
Every woman, being married or unmarried, has the right to become member of
the gathering if she meets the following conditions:

- Twenty years of age and above.




1. The election of the administrative assembly by secret ballot.

2. The discussion and adoption of the gathering strategic plan.

3. The discussion of the gathering annual report prepared under the supervision
of the administrative assembly, including all past year competed works.

4. The submission of proposals and recommendations to the administrative
assembly.

5. The discussion and adoption of the gathering annual budget in addition to the
last year ended account.

6. The amendment of the gathering bylaws and articles of association.

. Meetings and decisions of the general assembly

The general assembly holds its periodic meetings once a year. These meetings are
called the general meeting upon convocation addressed by the administrative
assembly.

An extraordinary meeting could be held as well upon convocation by the absolute
majority of the administrative assembly members or upon request of one third the
general assembly members.

The meeting is considered legal if the quorum is reached, that is with the absolute
majority presence (Half plus one). The general meeting is held at the second run,
with whomever is present of the general assembly members.

All members affiliated to the general assembly participate in the general meeting
if they meet the membership conditions and being member of the gathering since
at least two years ago.

The general assembly takes its decisions by absolute majority (Half plus one). In
case of equality of votes, the vote will be repeated.

The general assembly discusses in its annual meeting “ge

following matters:



e Discussion and adoption of the gathering strategic plan.

e Discussion of the gathering annual report and adoption of the previous year

ended account prepared by the administrative assembly.

e Discussion and adoption of the upcoming year annual budget.

e Authentication of the amendment of the gathering bylaws and articles of

association when needed.

Article 3: The administrative assembly

The administrative assembly is constituted of seven members elected every three years

by the general assembly by secret ballot.

The administrative assembly may redistribute the functions among its members upon

request of more than three members and decision is taken by the consent of % the votes.

1. Powers of the administrative assembly

The administrative assembly is vested with the following powers:

Establishing the programs and projects policies and overseeing their
application.

Supervising the annual report to be checked by the general assembly.
Establishing the general strategy to be adopted by the general assembly.
Taking decisions as to the requests of affiliation of members to the
general assembly and their resignation.

Preparing the annual budget to be referred to the general assembly.
Convoking the general assembly to meet in extraordinary sessions.

Checking the work of the branches and the executive administration.

Preparing the draft proposal of amendment of the bylaws and the

-

articles of association.

Delegation of a legal representative for the assem




Keeping the minutes of the administrative assembly in a special record.

2. Meetings and decisions of the administrative assembly

The administrative assembly holds ordinary meetings once every fifteen
days and it may hold exceptional meetings upon convocation of the
chairman or two third the members to consider and decide about
matters included in the convocation.

The persons in charge of the branches may attend the meetings of the
administrative assembly to check the branches work or submit proposals
without having any voting right.

The legal quorum is reached with the presence of more than half the
number of members.

The decisions of the administrative assembly are taken with the consent
of the majority of the attending members. In case of equality of votes,
the vote of the chairman is the casting vote.

The meeting starts with the verification of the previous session’s
minutes for authentication and proceeding with reading the present

meeting agenda.

3. Powers of the members of the administrative assembly

Following the election of the members of the administrative assembly in the first

meeting, their missions are allocated among them as follows:

The Chairman of the administrative assembly

1.

2
3.
4

Chairs the association and its assemblies.

. Oversees the administrative assembly and the branches assemblies.

Oversees the committees works.

. Oversees the executive administrative works.




5. Signs all deeds, contracts, cheques and financial transfers.

6. Convokes the administrative body or assembly to extraordinary sessions.

7. Carries out abroad representation of the gathering or designates whomever
replaces her for this end.

8. Signs and approves projects and financial donations.

9. Oversees and supervises the association properties.

The vice-chairman
- Assists the chairman in all her vested functions and powers and replaces
her in case of her absence.
- Failure by the chairman to carry out her functions for travel or illness
purposes, the vice-chairman will definitely replace her.
- In case of resignation of the chairman, the vice-chairman will be

replacing her duly delegated by the administrative assembly.

The secretary

1. Keeps and organizes the record of meetings minutes and decisions taken by both
the general and administrative assemblies.

2. Receives letters and answers them following discussing them with the chairman.

3. Addresses convocations and notifies the association’s decisions to the concerned
parties.

4. Communicates or contacts the ministry of interior in all what relates to the yearly
deposit of the bylaws, the budget, and the list including the members names, in

coordination with the gathering representative before the government.

The treasurer

e Collects the membership fees via stub vouchers.




Considered as permanent member of the financial committee and the
executive assembly.

Collects all funds, transfers and incoming deeds.

Provides financial, real estate or bank warranty as per the decision of the
administrative assembly in charge of fixing the warranty value.

Oversees and supervises with the chairman the association’s properties.
Oversees the accounting processes in terms of recording revenues and
expenditures, daily registers and invoices, security and establishes monthly
reports as to the branches budgets and submitting them to the administrative

assembly.

The accountant

Establishes the draft balance for the upcoming year and ends it for the previous
year and submit it to the administrative assembly.

Oversees the control of the association’s finances.

Article 4: Elections

1.

The elections supervising committee and its powers

The elections supervising committee is definitely constituted of the members in

charge of all branches who do not appeal for candidacy.

Powers of the committee

Oversees elections.

Verification of the voters names on the lists and their satisfaction of election
conditions.

Takes decisions as to the candidacy applications objections within the set

deadlines.




3. Candidacy and election processes

e The elections supervising committee fixes and declares, three months before
the expiry of the mandate of the administrative assembly or the branches
assemblies, the date for the elections and publishes, at least two months
before elections, a preliminary list including the voters names who already
settled their membership fees.

® Objections are accepted if brought before the committee with one month as of
the list publication date, provided a decision is taken regarding this objection
within at least fifteen days prior to the elections date, date after which they
become final.

e Candidacy applications are submitted to the elections supervising committee
at least two months prior to the elections.

e The committee considers the candidacy applications at least one month prior
to the elections date. Objections on such applications are accepted within 15
days. Decisions are taken in this concern within at least one week, otherwise

candidacy will be considered legal.

4. Elections of the administrative assembly and candidacy conditions
The election of the administrative assembly takes place once every three years as

per the process or mechanism stipulated in the fourth article.

Conditions for candidacy
Every member of the gathering has the right to candidate to the administrative
assembly and submits her candidacy application to the elections supervising
committee, provided the following conditions are met:

* Being affiliated to the gathering since at least four years.




Affiliation or membership fees being entirely paid at least three months prior
to the elections date.

Being active as to the gathering issues and activities and believes in its goals.
Not being in charge or member of any other association’s administrative
assembly.

Not being an employee of the gathering earning a fixed salary being a full-time

employee or a contractor.

Conditions of election:

The member has the right for election in case the following criteria or conditions are met:

g W M B

Being affiliated to the gathering since at least two years.

Being active and actively participating in the gathering activities.

Being aware of the gathering issues and believes in its goals and issues.

Annual membership fees being entirely paid at least three months prior to the

elections date.

The election session and results

To reach the quorum of the administrative committee election session, more
than half the members of the gathering general assembly should be present
and elections are carried out with whomever is present in the second run.

The elections results are immediately announced upon votes sorting. Is
considered the winner, the member who obtains the highest number of votes.
In case of equality of votes between two or more candidates, is considered the
winner the senior member as to her affiliation to the gathering. In case of
equality in this matter as well, the winner will be the oldest member.

The administrative assembly meets immediately upon its election, chaired by

the oldest member and elects among her members%
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chairman, the vice-chairman, the secretary, and the treasurer. In case of
equality of votes, elections will be repeated and the absolute majority is
required for the session to be considered legal.

The chairman and the branches in charge could be reelected for only two

consecutive sessions.

Article 5: Vacancies at the administrative assembly

In case of one or two vacancies at the administrative assembly, a successor will be elected

if more than six months remains in the assembly’s mandate as per the above indicated

election and candidacy rules. In case vacancies exceed half the number of members, the

administrative assembly will be considered dissolved and the elections supervising

assembly will proceed with convoking the general assembly to elect an administrative

assembly as per the aforementioned rules and regulations.

Article 6:

Committees

Each committee proceeds, within its competence, with establishing a study of
the projects submitted or referred to it and will be in charge of their execution
following being approved by the administrative assembly.

Each committee will have a coordinator and a rapporteur.

The membership at the committees is open to all active members, and the
member has the right to affiliate to more than one committee.

The committee’s members are chosen by secret ballot among the members of
the general assembly, and each committee elects its chairman and rapporteur.

The chairman of the association has the right to convoke t

members when needed or any committee separately.
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Auxiliary committees may be established in each committee when needed and

for a limited time expiring with completing the mission vested with such

auxiliary committees.

Article 7: Financial committee

A financial committee is established constituted of the chairman, the treasurer,
the accountant, member of the administrative assembly.

Establishes the financial policies, submits proposals to the administrative
assembly, coordinates with the administration in terms of the projects finance,
and periodically meets and submits its report to the administrative assembly.
The expenditure of the association are made only by virtue of a decision taken
by the administrative assembly.

The chairman of the association has exceptionally the right to order spending
an amount of three hundred American Dollar, upon approval given by the
administrative assembly on this expenditure in the first session held.

The accountant has no right to pay any amount unless by payment order duly
signed by the chairman and the treasurer, and stating the reason and cause of

the expenditure.

Article 8: Membership fee

The annual membership fee is fixed of an amount of one hundred thousand Lebanese

Pounds per affiliated member.

Article 9: Branches assemblies

1. Conditions of establishment of 3 branch and branches assemblies

The administrative assembly has the right to establish new branches i

To establish a new branch, the following conditions should be

12



If the number of branch members is 25 and above, the number of the
assembly’s members will be 5 members.
If the number becomes more than thirty members, the number of the
assembly’s members will be 7 members.
All branches or centers, regardless of their number, will be subject to the

supervision of the main branch assembly in the governorate.

2. Candidacy and election of the branch assembly members

Candidacy

Each member affiliated to the branch has the right to candidate to the branch

assembly if the following conditions are met:

Being affiliated since at least more than two years.

Being active in the branch.

Being aware of the issues that the gathering is working on.

Having the entire annual membership fee paid at least three months prior to
the elections.

Submitting her candidacy application to the elections supervising committee

within the set deadline.

Election

Election and candidacy occur as per the aforementioned process.

After elections, a meeting takes place to choose the responsible of the branch,
the in charge of finance and the secretary.

The member of the administrative assembly has no right to candidate for a
position at the branch assembly.

The date of election of the branch assembly is fixed after the elections of the

—
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administrative assembly before the expiry of its mandate, the branch assembly
continues its mandate until a new administrative assembly is elected.

Any member of the administrative assembly has the right to attend the
branches assemblies meetings after being informed, without having any voting

right.

3. Powers, meetings and decisions of the branch assembly

1.

The responsible assembly will lead the branch under the direct supervision of
the administrative assembly and its activity will be limited within the gathering
goals, vision and plan. It will put into force as well the strategic plan related to
the gathering.

It may propose initiatives, proposals and activities related to the branch or to
the branch working area.

Consolidate the knowledge of the members of the branch in terms of the
gathering goals, identity and issues.

Taking knowledge of the projects related to the branch and the region.
Coordinating with the local civil society entities and the associations having
common goals with the gathering.

Full coordination with the administrative and executive assemblies.

The branch assembly in charge periodically meets at least once per month and
submits its minutes of meetings to the administrative assembly.

The branch secretary keeps the branch assembly’s minutes in a special record.
No member could be dismissed from the membership of the branch unless in

compliance with the rules and procedures specified herein.
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Article 10: The executive assembly

The gathering is managed under the director supervision of the chairman within what is
called “the executive assembly” in charge of easing the execution of the activities, the
programs and the projects, having no decision-making power in this concern, but to
submit proposals, supervise the employees performance and operate the daily work. It
meets once a week and submits a detailed report of all its sessions and proposals to the
administrative assembly which approves whatever is considered convenient and

appropriate.

The executive assembly is made of the chairman, the treasurer, the vice-chairman, the
executive director or the projects director, the human resources director, the finance
department director, the projects directors and the branches persons in charge upon

their request.

Article 11: Accountability

In case any of the member causes any moral or financial damage to the association, or
exceeds the authority or power vested in her, she will be referred by virtue of the
administrative assembly’s decision to the accountability committee constituted of a
chairman and two members of the gathering, provided they are neutral, have experience
and integrity, and were chosen by the administrative assembly in a legal session and upon
consent of the majority of the votes.

The committee will proceed with the investigation in the violation in the way it may deem
appropriate and propose the appropriate measure or penalty as per the committed
violation. The penalty could go from a written warning sent by email to dismissal from the
gathering in case of serious violation that affects the gathering ethics and regulations. The

committee’s decision is final and could not be subject to any objection.
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Article 12: Resignation

Is considered definitely resigned every member who does not meet with any of the
membership or affiliation conditions or who abstained, without legitimate reason, from
attending four consecutive sessions of the general assembly or from paying the due
membership fees, after one month of receiving a notification in this concern. These
provisions apply on all members including the members of the administrative assembly

and the branches assemblies.

Is definitely considered resigned from the administrative assembly every member who
failed to attend three consecutive meetings of the same assembly, without any legitimate
reason, within one week as from being notified the relevant notification.

Any member of the administrative assembly may resign from this assembly or from the
other assemblies by virtue of resignation letter electronically addressed to the
administrative assembly who may accept or refuse it within fifteen days. Failure to give
any answer in this concern, is considered a definite acceptance of the resignation. The
resigned member does not lose her membership in the general assembly unless if she

explicitly expresses her wish in her resignation letter.

Article 13: Amendment of the bylaws

The general assembly may by its two third majority amend the present law upon proposal
of the administrative assembly or upon proposal of twenty percent of the members of
the general assembly, provided the amendment of the present bylaws does not occur

unless after a period exceeding three years.

Date: July 15, 2023
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Signatures of the members:

The chairman:

The vice-chairman

The secretary

The treasurer

The accountant

The member of the administrative assembly

The member of the administrative assembly

True copy dated October 17, 2023 duly signed and sealed.

Signature

Signature
Signature
Signature
Signature

Signature

Translator’s note: |, the undersigned, Gladys EL TA WIL, sworn translator of the three languages Arabic,
French and English as per the official minutes issued by the Lebanese official gazette no. 5 under no. 303,
do hereby certify that this document is an accurate transiation of the Arabic text herein attached.
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Made in Beirut on January 30, 2024.
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